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1 Project Schedule: QueensWay Phase 1: 940 days Fri5/19/23 NA Fri 5/19/23 Mon 12/28/26 s 1
2 Award Letter Issue (NTP) 0 days Fri5/19/23  Fri5/19/23 Fri5/19/23 Fri 5/19/23
3 Kick Off Meeting 1 day Mon 5/22/23 Mon 5/22/23 Mon 5/22/23 Mon 5/22/23
4 Peer Review of 100% DD Docs (2017) 22days Mon 5/22/23 Tue 6/20/23 Mon 5/22/23  Tue 6/20/23 =1
8 Technical Surveys and Data Gathering 461 days Tue 5/23/23 Fri 2/28/25 Tue 5/23/23 Fri 2/28/25 [ ] |
16 Conceptual Design 163 days Wed 6/21/23 Thu 2/8/24 Wed 6/21/23 Thu 2/8/24 e
49 Preliminary Design Phase 384 days Thu 1/25/24 Fri7/11/25 Thu 1/25/24 Fri 7/11/25 s i 1
112 Preliminary Cost Estimate 57days Mon 7/14/25 Tue 9/30/25 Mon 7/14/25 Tue 9/30/25 [ 1
116 Final Design 383 days Fri7/11/25 NA Fri 7/11/25 Mon 12/28/26 l T
117 Prepare 75% Design Drawings Based 127 days Fri7/11/25 Mon 1/5/26  Fri7/11/25 Mon 1/5/26 1 —
Upon Approved Preliminary Design
133 75% Cost Estimate 36days Fri1/9/26 Fri 2/27/26 Fri1/9/26 Fri 2/27/26 - |
139 90% Design 83days Tuel/6/26 NA Tue 1/6/26 Thu 4/30/26 I —
154 Permits & Misc 256 days Tue 1/6/26 NA Tue 1/6/26 Mon 12/28/26 I
155 SWPPP 67 days NA NA Mon 9/28/26 Mon 12/28/26  —
159 Northern Lot Address Filing 52days Tuel/6/26 NA Tue 1/6/26 Wed 3/18/26 T
163 Southern Lot Address Filing 72days Tuel/6/26 NA Tue 1/6/26 Wed 4/15/26 —
167 BWSO Site Connection Permit 46days NA NA Wed 4/15/26 Wed 6/17/26 1
(Sewer - North)
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170 BWSO Site Connection Permit 46days NA NA Thu 4/16/26 Thu 6/18/26 ™1
(Sewer - South)
173 BWSO Site Connection Permit 91days NA NA Thu 3/19/26 Thu 7/23/26 —
(Water - North)
177 BWSO Cross Connection Permit 91 days NA NA Thu 3/19/26 Thu 7/23/26 Backflow preventer. ——
(Water - North)
181 Con Edison Load Letter - North 31days NA NA Thu 3/19/26 Thu 4/30/26 Awaiting the address (Bill/ Amanda) (|
Connection
184 Con Edison Load Letter - South 31days NA NA Thu 4/16/26 Thu 5/28/26 Awaiting the address (Bill/ Amanda) 1
Connection
187 Community Board FD Presentation 35days Wed4/1/26 NA Wed 4/1/26 Tue 5/19/26 (M} |
197 Prepare O&M Manual 147 days Sat11/1/25 NA Sat 11/1/25 Tue 5/26/26 I -
202 Bridge ReDesign 110 days Mon 6/1/26 NA Mon 6/1/26 Fri 10/30/26 1
203 Concept Confirmation from 10days Mon6/1/26 NA Mon 6/1/26 Fri6/12/26
Parks/LIRR
204 Schematic Design 45days NA NA Mon 6/15/26  Fri 8/14/26
205 Determination of 35days NA NA Mon 6/15/26 Fri 7/31/26
Superstructure Modifications
(Structural)
206 North Side Site Adjustments ~ 35days NA NA Mon 6/29/26 Fri 8/14/26 NV
(Structural, Geotechnical,
Landscape & Drainage)
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208 Review Cycle 1 by 12days NA NA Mon 8/17/26  Tue 9/1/26

209 Meeting with Reviewing Agencies 1 day NA NA Mon 9/7/26 Mon 9/7/26

207 Substructure Redesign Concept 35 days  NA NA Mon 6/29/26 Fri 8/14/26
(Structural & Geotechnical)

DOT/Parks/EDC/LIRR

to Review Comments

210 Finalizing the Design 42 days NA NA Tue 9/8/26 Tue 11/3/26
211 Incorporate Comments from  30days NA NA Tue 9/8/26 Mon 10/19/26
Reviewing Agencies & Progress
Design
212 SWPPP Revision 14days NA NA Tue 9/8/26 Fri 9/25/26
213 Review Cycle 2 by 12 days NA NA Tue 10/20/26  Tue 11/3/26

DOT/Parks/EDC/LIRR

—
—_

214 100% Design - Bid Documents 33days NA NA Wed 11/4/26  Fri12/18/26 ]

215 Incorporate PDC/Final Comments 10days  NA NA Wed 11/4/26  Tue 11/17/26

216 Prepare 100% Plans, Specsand 22 days NA NA Wed 11/18/26 Thu 12/17/26 =
Estimate

217 Finalize Operations & 22 days NA NA Wed 11/18/26 Thu 12/17/26

Maintenance Manual
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220 Submit 100% Bid Documentsto 1 day NA NA Fri 12/18/26 Fri 12/18/26 This is based upon the info we know at this time. If LIRR g
EDC does not agree with the concept presented, or if there are
any geotechnical issues or SWPPP needs to modifying only
the erosion & sediment control on the north side there
could be additional delays
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