
CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

From: Samuel Turvey
To: Kolluri@njtransit.com
Cc: jtrabachino@njtransit.com; Cezar Nicolescu; Byford, Andy
Subject: ReThinkNYC/Penn Station/Through-Running/What"s In It For New Jersey?
Date: Thursday, February 19, 2026 2:14:32 PM
Attachments: ReThinkNYC Presentation.pdf

Dear Kris;

Congratulations on continuing your role leading New Jersey Transit.  While we
have never met formally, I was happy to hear that and wish you the best of luck
including getting through the recent Gateway and portal bridge issues. I am a
firm believer that it is "always darkest before the dawn". As to ReThinkNYC, I
would like to think you know something of our efforts but make no such
presumptions. 

I am writing to request a meeting with you and appropriate members of your
staff to directly and better explain our proposed through-running conversion for
Penn Station and its benefits to the overall region in general and New Jersey in
specific. While I know the FRA sponsored service optimization study is
proceeding apace, we think there would be benefit to your learning of our
proposals directly while this is happening. We anticipate that the study will at a
minimum confirm we are a valid path forward but there will be a cost benefit
analysis that needs to come into play and a later demand evaluation.  We would
very much like to give you our take on this in that somehow through-running
opponents have been successful for nearly a decade in casting shade on this
modern commuting and economic juggernaut that is already in place in
virtually all of our competitor international cities abroad and increasingly
domestically as well. This "shade" has mostly been accomplished by
highlighting costs or obstacles of through-running and never juxtaposing that
against benefits. 

Please know that while our name is ReThinkNYC our proposals benefit New
Jersey at least as much as New York--and some would argue even more so. We
do not come to NJ Transit as "carpetbaggers" as our ranks include many
present New Jersey residents and/or ex-patriots. I, for example, presently live in
Monmouth County, graduated from Verona High School and have lived most




 
 


A. Re-Thinking Greater New York’s Future—A Regional Unified 
Network (RUN 34) at Penn Station 


Major Infrastructure Projects in the New York Region Must Contribute to Overcoming Its 
Interconnected Crises 


In a region grappling with various interconnected crises, any major infrastructure project must 
be evaluated not on its ability to solve a single problem, but on its capacity to be part of a 
systemic solution. 


The Gateway Project, with its multi-billion-dollar price tag, is a critical test case for this 
principle. If Gateway is executed simply to replace the aging North River Tunnels, add 
redundancy and perpetuate a terminal track orientation at Penn Station, it would be a 
monumental investment just to maintain an outdated status quo, rather than an opportunity to 
address fundamental constraints on the region’s economic growth, housing and affordability.  


It also would mean failure to take advantage of through-running’s many environmental benefits 
as through-running is highly successful in getting people out of cars and onto mass transit. 


However, if the project is reconceptualized as the lynchpin of a larger, integrated system—as 
prescribed by the modifications recommended by ReThinkNYC's Regional Unified Network, 
RUN 34, proposal—its value increases exponentially. By enabling a unified regional rail 
network, such a project would cease to be just two tunnels to provide redundancy; it would 
instead become the foundation of a transformed Greater New York: it would dissolve the 
region's most critical bottlenecks, unlock new commercial and residential capacity, and create a 
more prosperous, polycentric metropolis. The true return on investment for any major project 
lies not in what it builds, but in the interrelated problems it helps resolve. 


A Region in Crisis: Diagnosing the Symptoms 


Anyone living in the New York metropolitan region can feel that something is wrong. For 
decades, the place has become progressively less affordable, the well-being of its citizens 
undermined, and its economy less balanced than ever. Rents and home prices are spiraling 
upwards, trapping the region in a damaging inflationary cycle. As living costs rise, companies 
must pay higher salaries, which in turn drives up prices for everyone, fueling displacement and 
inequality. 
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High property taxes and commercial rents are forcing local grocers and independent shops to 
charge more just to survive, while the vibrant, diverse storefronts that define New York’s 
character are replaced by the few chain stores that can afford the rent. 


Meanwhile, powerful economic forces are cannibalizing historic parts of New York City.  
Supertall office buildings and luxury residential towers are replacing the charms of iconic New 
York City, which more and more resembles Dubai in its studied blandness. Despite new 
construction, businesses are forced to pay an excessive premium for office rent to access the 
region’s labor market, which under its monocentric transit model can only be accessed in 
midtown.  Smaller businesses, including start-ups in Class B and C office space, have no place 
to go.   


These pressures are reflected—sometimes in opposing ways—across the region: In New Jersey 
(as well as Long Island and the northern suburbs), it takes the form of exorbitant housing prices 
and struggling suburban office parks and malls—valuable assets that languish due to insufficient 
connectivity. This prevents them from fully leveraging their proximity to New York City's 
powerful economic engine. The region is clearly suffering from the crisis that is a malady that is 
pervasive and interconnected. 


The Root Cause: Lack of Regional Scalability 


To fix this, we have to look beyond the symptoms.  Rent stabilization and affordable housing are 
not up to the task of making New York affordable. These programs don’t solve the underlying 
problem. The core issue is a lack of demographic and economic capacity. 


For those who desire a walkable, urbane lifestyle, there is a dearth of transit-rich, mixed-use 
communities. For those who prefer a single-family home in the suburbs, there is an equally 
critical shortage of communities with transit that provides seamless connectivity to Manhattan 
and the rest of the region. These two markets are strongly linked; the fierce competition for an 
apartment in Manhattan, a brownstone in Brooklyn, or even a walk-up in the East Village 
directly drives up prices for a house in suburban New Jersey, Long Island and other outlying 
counties as individuals and families cross-shop not just homes but different lifestyles in their 
search for the best possible living standards. 


The existing stock of neighborhoods that offer this high level of accessibility is now finite and 
fiercely contested. The fundamental problem is simple: too many, regardless of preferred 
lifestyle, need to access the region's dynamic economy and cultural life, but the strained and 
fragmented transit system limits the number of places that make this possible. This scarcity of 
transit access is the true engine driving our affordability crisis. 


This also stifles economic growth. When Amazon sought to expand into Queens, the community 
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protested, fearing rent increases.  And for Amazon, the location was not even ideal as it would 
not have given them access to the full regional labor market.  If the city cannot absorb new 
economic activity without pain, it is squandering its future wealth. 


A New Paradigm: Engineering a Scalable Region 


The challenge is to engineer a metropolis that can gracefully absorb powerful economic forces 
and eventual demographic growth, rather than being fractured by them. 


Transit is the backbone of the region, connecting people to opportunity. By strategically 
unifying, expanding, and reinforcing this network, we can vastly increase the region’s 
capacity—in both its urban and suburban sections—that offers the high-quality access so many 
desire. 


A key foundation is the creation of new business districts that can access the entire regional 
labor market, allowing companies to draw from the full depth of our talent pool and fostering 
economic growth currently choked by midtown’s high costs. Currently only midtown allows 
companies to hire people from every part of the region. This is because the New York City 
subway system and suburban commuter rail lines overlap only in midtown. But this model has 
created a situation in which midtown can no longer grow—it can only become more and more 
expensive for businesses, adding to the inflationary cycle of the region. 


The move towards a polycentric region isn't merely about decentralizing in order to enable 
growth by distributing economic demand over areas that can absorb it. The RUN plan goes 
farther. It focuses on Newark and the area south of Long Island City, where low density, or even 
vacant, lots sit next to the Northeast Corridor, which with RUN’s modifications, are capable of 
accessing the entire regional labor market. There are similar centers of business activity in the 
region that would also benefit from enhanced connectivity to the labor market.   


Yes, RUN will promote the creation of other such centers but there are many other existing 
locations that would benefit from RUN. Manhattan will not lose out as it will remain at the 
epicenter of a growing region where thoughtful, pan-regional development will thrive as seldom 
before. The unwitting race for Manhattan to become Shanghai or Dubai can come to an end 
and we can create great new civic spaces marked by an enlightened urbanism in locations across 
the entirety of Greater New York.    


This approach creates a virtuous cycle. Transit expansion supports the creation of new housing 
options and invigorates lively town centers. These revitalized hubs can be new urban districts or 
traditional suburban downtowns that thrive with enhanced connectivity. In turn, these 
communities support the transit system with ridership and vitality. 


 
3 







The Regional Unified Network plan which would launch at Penn Station as RUN 34 is the 
essential foundation for creating a vastly more scalable region. By vastly expanding capacity 
and connectivity and activating new centers that can connect to the entire regional labor market, 
it provides the backbone for high-quality future growth. This type of metropolitan expansion is 
not unprecedented; it happened famously in New York a century ago with the creation of the 
subway after the 1898 consolidation, and it is a strategy being constantly pursued by many of 
New York’s global competitors, for example, London and Paris.  


B. RUN 34: Library of Technical Materials and More  


RUN 34 is ReThinkNYC’s foundational offering in order to unify the region's rail and is 
working towards later offerings that further build on and expand on the thinking represented by 
RUN 34. We look at RUN 34 as being akin to London’s Thameslink through-running 
inauguration, which is the first of what will be at least three London through-running iterations 
as the Elizabeth line is now open and CrossRail 2 is in the offing.  
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Preliminary points to discuss: 


●​ We believe a fair review will show we can get to at least 48 trains per-hour under the Hudson 
and likely more. We are doubtful that the Railroad’s terminal track model can accomplish 
this unless they add even more inefficient terminal tracks to an already bad plan which likely 
would require the taking of more property adjacent to the station. 


●​ The Railroads have not come up with a configuration that gets them to 48 trains per-hour 
under the Hudson River post Gateway Tunnels (WSP, ARUP, FX Collaborative and others 
have worked on this), yet they look to disqualify our plan on this basis.  


●​ Creating a terminal to the south of Penn Station with the aim of later implementing 
through-running or some style of regional metro rail is a $70 to $ 80 billion dollar allusion 
(actually an illusion or delusion) that they say so they can support through-running 
intellectually as a concept but punt it to a later, much later day sometime after 2080. To date 
the RPA has favored this approach. 


●​ They have not performed dynamic Railroad Traffic Controller (RTC) model simulations for 
their plans or ours as confirmed per a FOIA response. 


●​ The Railroads’ plans do nothing about widening Penn Station’s barely-legal, perilously 
narrow train platforms dating from 1910. That’s ironic because it was the New York State 
Legislature’s 2018 declaration that Penn Station and its means of ingress and egress were “a 
clear public safety hazard” (Part MMM, page 177) that set in motion the current efforts to 
upgrade the rail hub. With $50 billion being spent on the Gateway Tunnels and Penn Station, 
the Federal Railroad Administration will no doubt expect that the deplorable and dangerous 
state of the existing platforms rather than concoct yet another batch of incremental 
improvements.  
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https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=fe0f078be3&e=aaa6d58ea6

https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=fe0f078be3&e=aaa6d58ea6





A representative sampling of our most important materials has been previously provided and is 
listed below. Please note that we show a Bronx rail yard at Port Morris in these iterations but 
also believe a relocated yard in Sunnyside may be the ultimate end state, albeit it would be a 
more expensive option (See beyond RUN 34 below). 
 
Technical Manual of ReThinkNYC's Through-Running Proposal for Penn Station and 
Other Proposals (We will focus on Penn Station/RUN 34) 
   


●​ The Regional Unified Network, Volume 1: Link 
 
Press Citations: Current Political State and Where We are in the Process 


●​ Gene Sinigalliano (The “Players” as per an impacted resident): Link 
 


●​ Catesby Leigh (In Depth Piece on Politics and Three Architectural Proposals): Link 
 


●​ David Peter Alan (A New Jersey Transit Advocates/ARC Perspective): Link 
 


●​ Nicole Gelinas (Author on Transit Issues Endorses Through-Running): Link 
 
ReThinkNYC Vimeos/CrossRail2 Video 


●​ "The Conceptual Basics of Through-Running as a Means to Create Unified Regional Rail 
in New York": Link  


 
●​ "How Through-Running Would Operate at Today’s Penn Station and Streamline Train 


Movements": Link  
 


●​ “Expanding platform widths and vertical circulation capacity at Penn Station”: Link  
Caveat: We are not attached to the use of the "Spanish Solution" (boarding on one side 
while alighting on another simultaneously).  While the Spanish Solution would minimize 
dwell time, our numbers don't rely on it, as there are instances where columns would 
interfere with its full implementation. 
 


●​ "A Flyover of the New York Metropolitan Region Showing How Through-Running 
Would Connect New Jersey to Long Island and the Bronx": Link  


 
●​ London’s CrossRail 2 (Note emphasis on economic growth, access to housing, etc.): Link  
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https://www.rethinknyc.org/books/

https://chelseacommunitynews.com/2025/05/04/guest-opinion-a-block-780-resident-reacts-to-the-fras-recent-takeover-at-penn-station/

https://www.city-journal.org/article/penn-station-andy-byford-redevelopment-designs

https://www.railwayage.com/passenger/train-daddy-returns-to-new-york/?RAchannel=news

https://www.nytimes.com/2025/05/09/opinion/trump-penn-station-new-york.html

https://vimeo.com/214381280

https://vimeo.com/161951825

https://vimeo.com/202374998

https://vimeo.com/163764271

https://youtu.be/TvwSi2j8Qi8?si=0tARy0Zk0mIDhnUg





Lane Rick's 17 Minute Master Class on ReThinkNYC's Through-running Plan (well 
worth the watch if you have time): Link  
 
Incredibly Shrinking Objections (We completed 8 of 10--we have two more to go): Link 
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https://vimeo.com/217901721

https://www.rethinkpennstationnyc.org/10-incrediblyshrinkiningobjections





More Recent Objections, Queries and Our Responses 


Q: What is the ultimate goal of a major infrastructure plan like RUN? Do you really need to 
send trains to so many places? 


 
The goal is not simply to improve or even transform the commuting experience or system 
performance  cost effectively. The ultimate objective of any major planning process in a global 
metropolis like New York should be to maximize the region’s well-being, economy, and global 
competitiveness. This is the same explicit intention that guided world-class projects like 
London’s Thameslink and  CrossRail 1 program (now the Elizabeth line) and CrossRail 2. 


 
RUN is not only designed to greatly improve the commuting experience but also to promote the 
growth of needed and desirable housing and commercial space. Currently, there is a massive 
deficit of this versus demand, particularly in housing. This mismatch makes life more 
unaffordable every year, while forcing the region to pass up on economic opportunities because 
it cannot absorb any meaningful growth 


Q: Why does RUN insist that every service track at Penn Station be through-running and not 
terminating?  


Any amount of terminating tracks create internal movements in the station that effectively 
reduce the overall capacity of the station. Using even 1 terminating track during rush hour would 
result in the loss of efficiency of the whole strategy.  


This is the central technical requirement to unlock the entire vision. Full, symmetrical 
through-running at Penn Station is necessary to achieve the massive gains in capacity, 
connectivity, and frequency that a polycentric region requires. 


 
Musings from Through-Running/RUN 34 Opponents: 


"[I]t's almost more pathetic that it's out there [through-running] and everyone knows it should be 
done, and no one [has] been able to force the agreements that are needed to make it happen."  


- Tom Wright, Regional Plan Association, From Politico (S. Laskow) January 27, 2014  


"“[O]ne of our problems is that solving that regional rail map isn't directly aligned with any of 
the railroads or the agencies you know. That is one of the reasons why things are the way they 
are." 


- Foster Nichols, WSP From Streetsblog (D. Colon, October 2nd, 2024) 
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RUN 34 Appendices 


●​ ReThinkNYC’s Through-Running Plan Shows Billions in Projected Savings over Railroads’ 
Plan (see Financial Analysis) 


●​ ReThinkNYC’s Through-Running Can Be Implemented with Minimal Disruption to Service 
at Penn Station (Proposed Through-Running Construction Schedule) 


●​ The Railroads 200 Page Report Re: Capacity Limitations for Through-Running at Penn 
Station - Report made no use of RTC dynamic capacity modelling software that the 
Railroads and their consultants all use and only dedicates one 177 word paragraph to the 
benefits of through-running (Amtrak Report) 


 


C. Beyond RUN 34 
 


 
Great global cities like London and Paris treat major infrastructure as part of continuous, 
long-term programs that anticipate future needs and foster future economic competitiveness. We 
would anticipate that further projects would follow from RUN 34 just as Thameslink preceded 
CrossRail 1 and 2. This approach keeps costs down through economies of scale, but more 
importantly allows them to proactively address challenges. The full vision for RUN embraces 
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https://www.dropbox.com/s/toq0zh079mop7cw/FRA%2022-07-25%20Financial%20Document.pdf?dl=0

https://www.dropbox.com/s/gi0b87bls771f74/Construction%20Phasing%20Through%20Running%20ReThinkNYC.pdf?dl=0

https://amtraknewera.com/new-york-penn-station/penn-station-capacity-expansion-feasibility-study/





this philosophy, including enabling projects like relocating the Sunnyside rail yard to create a 
new transit hub. 


Looking beyond this foundational phase, subsequent steps like "RUN42" would expand the 
network's reach by building further trans-Hudson capacity. This would further integrate all of 
New Jersey's commuter rail lines more fully into the unified system, "metro-izing" services like 
the Bergen Main and Pascack Valley lines that give them even more direct access to Manhattan, 
Queens, and Newark than RUN 34 would provide. 


This long-term vision also includes integrating underutilized infrastructure, such as the Bay 
Ridge Branch, into the passenger network. This would create vital new connections, linking 
populous outer-borough neighborhoods to the region's expanding business districts. Each phase 
builds upon the last, creating a virtuous cycle of growth and connectivity to ensure the region 
remains competitive and prosperous. 


D. Closing Comments: For Live Discussion 
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of my adult life in New Jersey (having been born on Staten Island and attended
college and law school in New York). I lived in Madison for 25 years and
commuted via Hoboken to New York City until the mid-town direct went
operational.  

At its simplest, our through-running proposals would extend access to the
entirety of the region's labor force to various centers of business activity in
New Jersey that have previously only been enjoyed by Manhattan. Hackensack,
Paterson, Passaic, Montclair, Morristown, New Brunswick, Trenton, Princeton,
Red Bank and many other locations including hospitals, sports arenas and
Newark Airport would benefit greatly and indeed we think transformationally.
Better commutes and a better economy are sure to follow a through-running
conversion. Some of this is explained to great effect in the article I link below
authored by ReThinkNYC's Cezar Nicolescu and Jim Venturi:

https://citylimits.org/opinion-penn-station-is-the-key-to-solving-new-yorks-
housing-affordability-crises/

Apropos of everything, Nicolescu is a graduate of Ramsey High School in New
Jersey.

In advance of a meeting we hope you will see fit to schedule, I attach a missive
with materials that better explain our proposal including a track plan and
financial projections. We share this with engineering firms and others who
inquire about us. While this is a lot of information if you are so inclined, I
would start with the four short vimeo/videos on Page 6 (2 to 3 minutes each).
Lane Rick also gives a 17 minute master class at an earlier Cooper Union event
we did on page 7. There is a link to our proposed construction schedule on Page
9 which shows how we can implement through-running with MSG in place in
phases without ever taking the station out of service. This has  been passed on
favorably as buildable by WSP and commented on favorably by many other
large engineering firms. WSP does question our ability to give one seat reverse
peak rides to the far reaches of the region (e.g. Port Jervis). We do not  think
this should in any way disqualify our proposals. We are confident that our plan
can be done more cost effectively than building a deep cavern station to the
south and it is far more transformative as to commuting and economic benefits. 

https://citylimits.org/opinion-penn-station-is-the-key-to-solving-new-yorks-housing-affordability-crises/
https://citylimits.org/opinion-penn-station-is-the-key-to-solving-new-yorks-housing-affordability-crises/


We have made similar presentations to Andy Byford of Amtrak (copied) and
the FRA. I hope we can meet with you in the near future.

For additional information, our websites are ReThinkNYC.Org and
ReThinkPennStationNYC.Org

We look forward to hearing from you.

Best,
Sam Turvey
Chairperson, ReThinkNYC

P.S. I was glad to recently hear rumblings that more serious thought is being
given to through-run NJ Transit trains through Trenton and on into Philadelphia
and vice versa. This would be very exciting if it were to happen and is a
reminder that successful through-running implementations are often followed
by later iterations and a greater public appetite for transportation investment.
London's Thameslink, an analogous adaptive reuse to what we are proposing at
Penn Station, was a precursor to the Elizabeth Line and CrossRail 2 in London.
The original through-running implementation in Philadelphia may even begat
such an interstate iteration through Trenton. On these matters we agree with
American poet laureate Robert Frost, "the best way out is always through".

http://rethinkpennstationnyc.org/


From: Trabachino, Jack R. (CROPJRT)
To: Sincaglia, James A. (CROPJAS2)
Subject: Fw: Data Request for the New York Penn Station Service Optimization Study
Date: Thursday, November 13, 2025 6:42:04 AM
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From: Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>
Sent: Wednesday, November 12, 2025 4:55 PM
To: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>; Donovan, Kerry (VISSKXD1)
<KDonovan1@njtransit.com>; Trabachino, Jack R. (CROPJRT) <JTrabachino@njtransit.com>
Cc: Quinty, Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>
Subject: RE: Data Request for the New York Penn Station Service Optimization Study
 

.
 
From: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>
Sent: Wednesday, November 12, 2025 4:08 PM
To: Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>; Donovan, Kerry
(VISSKXD1) <KDonovan1@njtransit.com>; Trabachino, Jack R. (CROPJRT)
<JTrabachino@njtransit.com>
Cc: Quinty, Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>
Subject: Re: Data Request for the New York Penn Station Service Optimization Study

 

 

 

 
Kate



CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

 

From: Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>
Sent: Wednesday, November 12, 2025 3:43 PM
To: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Hill, Corey <Corey.Hill@kimley-horn.com>; Colangelo-Bryan,
Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>; Quinty, Joseph J. (CCAPJJQ)
<JQuinty@njtransit.com>; Donovan, Kerry (VISSKXD1) <KDonovan1@njtransit.com>; Reyes-
Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>; Hagler, Yoav <yoav.hagler@db-
eco.us>
Subject: RE: Data Request for the New York Penn Station Service Optimization Study
 

 
Hi Kate-
 
Thanks for your response. Regarding your feedback on data security, FRA is unable to sign
NDAs but the agency has previously utilized FOIA exemptions to protect commercial or
potentially sensitive data. Although FRA is unable to sign, our consultants are able to, and they
are willing to sign a NDA immediately (FWIW they already have one in place with Amtrak). If
possible, please send over the draft NDA at your earliest convenience.
 
In terms of use of the RTC model, due to the expeditated schedule, the need to account for
feedback from various stakeholders, and the use of Viriato in conjunction with RTC, our
consultants will need to develop simulations to deliver this project effectively. FRA and our
consultants have the larger NEC RTC model, but understand from our discussions with the
railroads, the need to use the most relevant simulation to achieve our outcomes – thus all
three railroads have emphasized the use of the Penn Station RTC specific model. FRA wants to
include as much relevant information as possible and make data informed decisions - without
access to the Penn Station model or other relevant data, FRA may have to make some
assumptions to deliver this project.
 
In terms of meeting, we could participate in a small group meeting to discuss this issue either
on Tuesday 11/18 from 12:30-1pm or Wednesday 11/19 13:30-4pm. Myself and the project
team will be in New York those days and can either meet with you virtually or in-person. If
possible, please provide a draft agenda in advance so we can ensure we have the right project
team participation.
 
We appreciate the help and look forward to further collaboration.



 
Thanks,
Lyle
 
 
Lyle Leitelt
Chief, Project Planning Division
Office of Railroad Planning & Engineering
Federal Railroad Administration
1200 New Jersey Ave SE
Washington, DC 20590

 
202-493-6081
lyle.leitelt@dot.gov

 
 
 
 
From: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>
Sent: Tuesday, November 11, 2025 12:41 PM
To: Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Hill, Corey <Corey.Hill@kimley-horn.com>; Colangelo-Bryan, Jeremy C.
(CPLNJCB) <JColangelo-bryan@njtransit.com>; Quinty, Joseph J. (CCAPJJQ)
<JQuinty@njtransit.com>; Donovan, Kerry (VISSKXD1) <KDonovan1@njtransit.com>; Reyes-Alicea,
Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>; Hagler, Yoav <yoav.hagler@db-eco.us>
Subject: RE: Data Request for the New York Penn Station Service Optimization Study

 
CAUTION: This email originated from outside of the Department of Transportation (DOT). Do
not click on links or open attachments unless you recognize the sender and know the content
is safe.
 
Hi Lyle
 
Thank you for your email. From the NJT side our main concern is data security. If you and your
consultant team agreed to sign an NDA and tracked who saw and used the data then we would
be able to provide the information requested.
 
We would also like to discuss with you use of the RTC model that ensures consistency with the
way all other projects have used the model -  where NJT manages the Penn Station RTC
models ourselves, and input whatever infrastructure and operating plan changes you and your
team would like to test. Then report out the analytical results.  



CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

 
We would be happy to have a meeting to discuss the NDA and approach for RTC model. Below
are some dates and times that work for NJT:
 

Mon Nov 17th 11-12, 1-2PM
Tues Nov 18th 11-11:30, 12:30-1
Wed Nov 19th 2:30-3, 3:30-4:30

 
Please let me know if any of those times work for your team and I will send out a calendar
invite. I can work to share a draft NDA ahead of the call.
 
Please feel free to reach out if there are any questions in the interim.
 
Kate
 
From: Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>
Sent: Friday, November 7, 2025 10:11 AM
To: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>; Hill, Corey <Corey.Hill@kimley-
horn.com>; Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>; Quinty,
Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>; Donovan, Kerry (VISSKXD1)
<KDonovan1@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>; Hagler,
Yoav <yoav.hagler@db-eco.us>
Subject: Re: Data Request for the New York Penn Station Service Optimization Study

 

 
Hi Kate-
 
Apologies for the multiple emails, but I wanted to provide some additional context.
Receiving this information is a key first step for the study, but also understanding NJT’s
perspective on those asks is just as important. With that approach in mind, FRA would
be happy to facilitate an informal discussion or meeting about the recent data requests
if necessary. We are also looking to schedule several in-person meetings the week of
December 1st, including a technical meeting on how we are converting existing data
conditions into Viriato with key SMEs from the railroads. We plan to send out invitations
for those in-person meetings later next week. Although if NJT would like to meet before
then, please let us know. As the study progresses, we intend to facilitate both technical



meetings and general study update discussions with the railroads.
 
FRA appreciates NJT’s participation in this effort. In the meantime, please do not
hesitate to reach out to us with any questions.
 
Thanks,
Lyle Leitelt
 
 
 

From: Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>
Sent: Thursday, November 6, 2025 3:56 PM
To: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>; Hill, Corey <Corey.Hill@kimley-
horn.com>; Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>; Quinty,
Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>; Donovan, Kerry (VISSKXD1)
<KDonovan1@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>;
Hagler, Yoav <yoav.hagler@db-eco.us>
Subject: RE: Data Request for the New York Penn Station Service Optimization Study
 
Hi Kate-
 
Thanks for the update. We appreciate all the work in getting this data together. One immediate
ask – we would like access to the Penn Station specific RTC model developed in coordination
with MTA and Amtrak. We’ve been told to review that RTC model along with the NEC RTC
model (which FRA has). The most immediate need would be for NJT to sign off on releasing
that model to FRA. Amtrak noted earlier this week that NJT sign off was still pending – once
that’s complete, we can work with Amtrak on obtaining that model directly.
 
Thanks for your assistance and please do not hesitate to reach out to us with any questions.
 
Lyle
 
 
Lyle Leitelt
Chief, Project Planning Division
Office of Railroad Planning & Engineering
Federal Railroad Administration
1200 New Jersey Ave SE



CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Washington, DC 20590

 
202-493-6081
lyle.leitelt@dot.gov

 
 
 
From: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>
Sent: Wednesday, November 5, 2025 3:46 PM
To: Hill, Corey <Corey.Hill@kimley-horn.com>; Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>; Colangelo-
Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>; Quinty, Joseph J. (CCAPJJQ)
<JQuinty@njtransit.com>; Donovan, Kerry (VISSKXD1) <KDonovan1@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>; Hagler,
Yoav <yoav.hagler@db-eco.us>
Subject: RE: Data Request for the New York Penn Station Service Optimization Study

 
CAUTION: This email originated from outside of the Department of Transportation (DOT). Do
not click on links or open attachments unless you recognize the sender and know the content
is safe.
 
Hi Corey
 
We are still reviewing and working on this. Hope to have a response for you on this soon.
Thanks for your patience with us.
 
Kate
 
From: Hill, Corey <Corey.Hill@kimley-horn.com>
Sent: Wednesday, November 5, 2025 11:13 AM
To: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>; Leitelt, Lyle (FRA)
<lyle.leitelt@dot.gov>; Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>;
Quinty, Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>; Kolluri, Kris (CEDOKXK)
<KOlluri@njtransit.com>; Donovan, Kerry (VISSKXD1) <KDonovan1@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>; Hagler,
Yoav <yoav.hagler@db-eco.us>
Subject: Data Request for the New York Penn Station Service Optimization Study

 

 



You don't often get email from khward@njtransit.com. Learn why this is important

Good morning Kate,
 
Hope you are doing well.  Just checking in on the status of the data request we discussed
during our October 29th Service Optimization Study kick-off meeting. 
Please let me know if you have any updates when you get a chance. 
 
Sincerely,
 
Corey Hill, Vice President
Kimley-Horn | 2035 Maywill Street, Suite 200, Richmond, VA 23230
Direct: (804) 672-4707
Cell: (804) 418-0907
Connect with us: Twitter | LinkedIn | Facebook | Instagram
 
Celebrating 18 years as one of FORTUNE’s 100 Best Companies to Work For
 
From: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>
Sent: Monday, October 20, 2025 12:11 PM
To: Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>; Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-
bryan@njtransit.com>; Quinty, Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>; Kolluri, Kris (CEDOKXK)
<KOlluri@njtransit.com>; Donovan, Kerry (VISSKXD1) <KDonovan1@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>; Hill, Corey
<Corey.Hill@kimley-horn.com>; Hagler, Yoav <yoav.hagler@db-eco.us>
Subject: RE: Penn Transformation - NJT Coordination

 

Hi Lyle,
 
Thank you for the introductions.  We received your data request and are working on compiling
what we have to send in one batch.
 
For the kick-off meeting we would be happy to host here in our office in Newark. If you could
send me the list of people from your side who plan to attend in person I can get their names to
our security desk. Happy to include a Teams link for the meeting in case some people need to
be virtual.
 
As for scheduling it looks like Wednesday Oct 29th is preferred for our group, anytime between
9-11AM. Let me know what is best for your project team and I can send out an invite.
 
Kate
 
From: Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>



CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Sent: Friday, October 17, 2025 9:52 AM
To: Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>; Ward, Katherine H.
(CPLNKHW) <KHWard@njtransit.com>; Quinty, Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>;
Kolluri, Kris (CEDOKXK) <KOlluri@njtransit.com>; Donovan, Kerry (VISSKXD1)
<KDonovan1@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>; Hill, Corey
<corey.hill@kimley-horn.com>; Hagler, Yoav <yoav.hagler@db-eco.us>
Subject: RE: Penn Transformation - NJT Coordination

 

 
Good Morning Jeremy,
 
Thanks for your response to Rebecca’s request for points of contact from NJT for the
Service Optimization Study being conducted by FRA as part of the Penn Station
Transformation Project. 
 
Kate and Joe - Quick email introduction: my name is Lyle Leitelt and I’m Division Chief of
Project Planning at FRA. Ramona Burns and I are leading the FRA SOS effort. FRA’s
project team, including its consultants that will be supporting the effort (primary
contacts are cc’d as well), would like to schedule an in-person, one-hour, kick-off
meeting at NJT’s Newark Headquarters on 10/28 or 10/29, if possible. During the
meeting we plan to discuss the project goals, approach and schedule and gain insights
from NJT on parameters and constraints that will help inform the service planning
analysis and conceptual engineering work for Phase I of the study.
 
As Rebecca noted in her introductory email, we are seeking some initial critical data
elements. We would like to request the following information in advance to help support
the study:

Equipment Cycle Sheets for all NJT moves that show train length and cycling
Employee Train Schedules for NJT showing all revenue and non-revenue moves
Employee Timetables for NJT
PSNY Base Track Assignment plan for all NJT moves
Track Chart for NJT rail lines
NJT ridership by train number

 
We look forward to working with the NJT team on this important project. In the
meantime, please do not hesitate to reach out to Ramona or myself with any questions.  



 
Sincerely,
Lyle Leitelt
 
 
 
Lyle Leitelt
Chief, Project Planning Division
Office of Railroad Planning & Engineering
Federal Railroad Administration
1200 New Jersey Ave SE
Washington, DC 20590
 
202-493-6081
lyle.leitelt@dot.gov
 
 
 
 
From: Colangelo-Bryan, Jeremy C. (CPLNJCB) <JColangelo-bryan@njtransit.com>
Sent: Thursday, October 9, 2025 9:17 AM
To: Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>; Kolluri, Kris (CEDOKXK)
<KOlluri@njtransit.com>; Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>; Donovan, Kerry
(VISSKXD1) <KDonovan1@njtransit.com>; Quinty, Joseph J. (CCAPJJQ) <JQuinty@njtransit.com>
Subject: Re: Penn Transformation - NJT Coordination

 
CAUTION: This email originated from outside of the Department of Transportation (DOT). Do
not click on links or open attachments unless you recognize the sender and know the content
is safe.
 
Good morning Rebecca,
 
Thank you very much for your email. NJT appreciates having a direct line of
communication with FRA. For the SOS specifically, Kate Ward will be NJT’s point of
contact. Kate leads our “trans Hudson” planning group and has been heavily involved in
a range of efforts to expand NJT’s rail capacity into New York City. She has been working
closely with NJT rail service planning on these matters.  
 



CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

For the overall Penn Transformation project, Joe Quinty is NJT’s point of contact. In
addition to his NECC duties Joe has been NJT’s planning lead on physical planning at
Penn Station New York for a number of years. We understand that “PennT” is led by
Amtrak but I wanted you to be aware of the roles of both Kate and Joe. 
 
Thank you,
Jeremy 
 

From: Reyes-Alicea, Rebecca (FRA) <Rebecca.Reyesalicea@dot.gov>
Sent: Tuesday, October 7, 2025 10:38 AM
To: Kolluri, Kris (CEDOKXK) <KOlluri@njtransit.com>; Colangelo-Bryan, Jeremy C. (CPLNJCB)
<JColangelo-bryan@njtransit.com>
Cc: Hatcher, Melissa (FRA) <melissa.hatcher@dot.gov>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>
Subject: Penn Transformation - NJT Coordination
 

 
Good Morning – I hope this reaches you both well.
 
As part of the Penn Station Transformation Project, FRA is conducting a Service Optimization
Study (SOS), which is a critical planning effort necessary to initiate early activities for the
redevelopment of Penn Station to renovate and modernize the station, increase concourse
capacity and access, enable safer and more efficient station operations, and expand
passenger services to deliver a world class passenger rail experience. The FRA-led SOS will
identify an optimal approach to advance passenger rail service at Penn Station, to deliver
maximum service improvements while reducing impacts and minimizing costs. FRA will
collaborate with you and the other railroad partners throughout the various stages of the SOS
and will incorporate your feedback as appropriate.
 
FRA’s initial analysis (Phase 1) will require data collection on any existing conditions that
would impact any improvements recommended for the track and platform level.  Your
agency’s participation in our data collection efforts and completion of the study are critical to
the overall success and the future of New York Penn Station.  Who from your team should we
coordinate with to obtain information?
 
We look forward to working with your agency as we complete the study, which will be
conducted in two phases:

Phase 1 – This phase will analyze Penn Station’s track and platform capacity and will



propose track and platform level infrastructure improvements to increase and preserve
train capacity at Penn Station for future increases in service. The timeline for Phase 1
will be 6 months. Phase 1 will be conducted in close coordination with the P3/Master
Developer procurement for Penn Station, ensuring that the results from Phase 1 are
incorporated into the design of the above-ground facilities.
Phase 2 – Following the completion of Phase 1, this phase will identify infrastructure and
operational improvements throughout the New York Metropolitan Region that will
achieve the future service growth that will be anticipated in Phase 1. The timeline for
Phase 2 will be 2 years after completion of Phase I.

 
FRA intends to engage the railroad partners throughout the process to ensure that SOS
outputs are shared and applied to parallel work led by Amtrak occurring within Penn Station.
We appreciate your support and cooperation in this effort.
 
Let me know if you would like to meet to discuss further or if you have any immediate
questions. Those cc’d on this email are the primary FRA POCs on the project team. Please let
us know who the primary points of contact on the NJT team are as this work will be gets
underway.
 
Best,
Rebecca
 
 
Rebecca Reyes-Alicea
Director, Office of Amtrak & Northeast Corridor Program Delivery
(202) 281-0194

 

Rail - Moving America Forward
The mission of the Federal Railroad Administration is to enable the safe, reliable, and efficient movement of
people and goods for a strong America, now and in the future.

 



View this email in your browser

News Alert: City Club's Liam Blank's Daily News Opinion
Piece is Sunnyside Up on Through-Running, including

ReThinkNYC's Plan

Set forth below is a piece Liam Blank of City Club had published in
the Daily News last week. We are directionally supportive of much of
what Mr. Blank writes. And where we may differ, we feel his points

CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

From: ReThinkPennStationNYC
To: Kris Kolluri
Subject: News Alert: City Club"s Liam Blank"s Daily News Opinion Piece is Sunnyside Up on Through-Running, including

ReThinkNYC"s Plan
Date: Monday, March 23, 2026 6:50:59 PM

https://mailchi.mp/cf68d4903205/news-alert-fix-penn-station-build-sunnyside?e=f50c314df5
https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=061e177ee7&e=f50c314df5
mailto:us20-7467d5fd93-6a70729029@inbound.mailchimpapp.net
mailto:kolluri@njtransit.com


are worthy of entry into the Penn Station debate. We would advise
that the Sunnyside/Long Island City communities be meaningfully
engaged on any proposals at Sunnyside Yards and environs. While it
is true that Sunnyside Yards has regional and even national transit
implications and its sheer size may present urgently-needed
affordable housing opportunities, we believe the best path forward
will be to find the highest common denominator of competing
concerns in partnership with the impacted communities.

Fix Penn Station and Build Sunnyside
By Liam Blank
March 20, 2026

https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=3b598c00e9&e=f50c314df5


Reprint below and link to the article here. 

New York City Mayor Mamdani posted this photo of himself with President Donald Trump

to social media on Thursday, Feb. 26, 2026. In the image, Trump is holding in his left hand

a famous 1975 front page of the New York Daily News with the headline, “Ford to city:

Drop dead.” In Trump’s right hand, he’s holding a mock Daily News front page with the

headline, “Trump to city: Let’s build.”

Mayor Mamdani asked President Trump for $21 billion to deck over
Queens’ Sunnyside Yards. Sen. Chuck Schumer rejected Trump’s offer to
unfreeze $16 billion in Gateway tunnel funds in exchange for putting his
name on Penn Station. These fights miss a better solution: through-
running.

https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=4d23b09a14&e=f50c314df5
https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=c0f65032b2&e=f50c314df5


Amtrak wants to spend $16.7 billion on Penn South, bulldozing Block 780
— a Manhattan neighborhood of homes, businesses, and a church. Nearly
200 peak-hour trains pull into Penn, sit idle, and reverse out. These trains
cross paths, causing delays. Through-running sends trains through. That
speeds service, removes crossing conflicts, and boosts capacity without
expanding the station’s footprint. 

Amtrak and NJTransit claim the station’s layout makes through-running
impossible, but MTA Chair Janno Lieber admitted the MTA supports it
and said the demolition push comes from Amtrak and NJT. If Gov. Hochul
promised not to destroy a neighborhood for Penn South, why is Block
780’s demolition merely “on hold” instead of canceled? 

Eight of Penn’s 11 platforms are 19 feet wide, trapping riders in long dwell
times. But the answer is not razing a city block; it is widening the
platforms. ReThinkNYC offers the blueprint: deck over alternating tracks
to create 30-foot-wide platforms, leaving 12 through-tracks. Modern
systems like London’s Elizabeth Line clear wide platforms in 90 seconds.
Yet Amtrak assumed a five-minute clearance, capping the 12-track layout
at 32 trains per hour. 

Worse, the railroads faked the math. Their October 2024 feasibility study
said simulations showed the wide-platform concept failed. But when my
organization filed a Freedom of Information Act request, Amtrak admitted
“no simulations or modeling data” exist. 

Even using that five-minute assumption, the railroads admit the 12-track
through-running plan can handle 32 trains per hour. A buried 2015 memo
shows their preferred $16.7 billion demolition plan would operate Block
780 as a stub-end terminal handling just 19 trains per hour. They want to
destroy a neighborhood for a project that moves fewer trains than the
alternative they dismissed without evidence. 

We should emulate German cities that forced agencies to cooperate under
a unified regional network manager. Every transit dollar should carry one
condition: Amtrak, NJT, and the MTA must share tracks and implement
through-running. 

https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=3e57ac93b3&e=f50c314df5
https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=17d4dbce6c&e=f50c314df5
https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=17d4dbce6c&e=f50c314df5
https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=228420e4be&e=f50c314df5


This is where Mamdani’s Sunnyside plan comes in. Empty deadhead NJT
trains now clog Sunnyside Yards. Through-running replaces those idle
trains with active service or sends them to peripheral yards. Fewer idle
trains at Sunnyside means fewer tracks are needed, cutting the cost of the
mayor’s housing deck.

This plan also depends on a new Sunnyside rail hub, served by Amtrak,
NJT, LIRR, and Metro-North, opening the region’s labor market outside
Manhattan. 

Here is the grand bargain: name this new Sunnyside hub after Trump.
Offering the president a station in his home borough of Queens is the
cleanest trade to unfreeze $16 billion for Gateway and secure Mamdani’s
Sunnyside funds. 

Hochul must lead. Andy Byford is overseeing Penn Station’s
transformation and has no interest in Penn South’s extra tracks. Let him
work. Yet Lieber recently declined Byford’s offer to make the MTA a
partner, calling the MTA a “tenant” to Amtrak’s “landlord.” We cannot run
the continent’s busiest transit hub like a lease dispute. 

New Yorkers deserve better than a $16.7 billion demolition plan built on
fake math and bureaucratic cowardice. We have the leverage to cut the
ultimate deal: save Block 780, build the Sunnyside hub, give the president
his prize, and mandate through-running. The region knows what’s wrong.
Now let’s fix it.

Blank chairs the transportation and infrastructure committee of the City
Club of New York.

March 23, 2026
Contact:
Sam Turvey, Chairperson
turveysa@gmail.com
(201) 274-3109

https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=3df6df4dc1&e=f50c314df5
https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=3df6df4dc1&e=f50c314df5
mailto:turveysa@gmail.com


Stay current with the latest news about Penn Station. Subscribe!

For online contributions:
 

ReThinkNYC is an organization dedicated to applying innovative
thinking to the future of New York City and its greater region. We
focus integrally on transportation infrastructure, land use, governance,
and socio-economic issues. ReThinkNYC is a not-for-profit
corporation and is pursuing its educational and advocacy efforts for
Penn Station through ReThinkPennStationNYC. ReThinkNYC’s
executive ranks do not take a salary.

Donate to our grassroots campaign

https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=bd8ad1f857&e=f50c314df5
https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=26f9c1f24a&e=f50c314df5


ReThinkPennStationNYC is proud to be a founding member of
the Empire Station Coalition, which is a collection of more than 15
neighborhood and block associations, think tanks and civic
organizations advocating for real and equitable solutions at Penn
Station. The Empire Station Coalition shares these same values and is
doing much to keep this debate open and before the public.

https://rethinkpennstationnyc.us20.list-manage.com/track/click?u=298046de406c2ced0259304b9&id=1247709cb2&e=f50c314df5
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From: Donovan, Kerry (VISSKXD1)
To: Davis, Justin P. (CEDOJPD); Dogra, Vikram (CCAPVXD)
Subject: Fw: NJT Feedback on Penn Service Optimization Study RTC Files
Date: Monday, March 30, 2026 11:49:50 AM
Attachments: LTR C-Hill KHorn SOS Data 3-24-26.pdf

Hi Guys,

.
Kerry 

From: Donovan, Kerry (VISSKXD1) <KDonovan1@njtransit.com>
Sent: Friday, March 27, 2026 2:42 PM
To: Kolluri, Kris (CEDOKXK) <KOlluri@njtransit.com>
Subject: Fw: NJT Feedback on Penn Service Optimization Study RTC Files

Hi Kris,

.

Kerry

From: Hill, Corey <Corey.Hill@kimley-horn.com>
Sent: Friday, March 27, 2026 1:21 PM
To: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>; Johanson, Clayton
<clayton.johanson@db-eco.us>; Hagler, Yoav <yoav.hagler@db-eco.us>; Burns, Ramona (FRA)



CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

<ramona.burns@dot.gov>; Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>
Cc: Dean, John D. (CCAPJDD) <JDean@njtransit.com>; Trabachino, Jack R. (CROPJRT)
<JTrabachino@njtransit.com>; Zisook, Aaron H. (CROPAHZ) <AZisook@njtransit.com>;
Donovan, Kerry (VISSKXD1) <KDonovan1@njtransit.com>; Quinty, Joseph J. (CCAPJJQ)
<JQuinty@njtransit.com>
Subject: RE: NJT Feedback on Penn Service Optimization Study RTC Files

Good afternoon Kate,
 
Thank you for your email and the letter from Kerry Donovan. The team is continuing to
work through your concerns about the TPH capacity figures and looks forward to
continued collaboration with your team.
 
Sincerely,
 
Corey Hill, Vice President
Kimley-Horn | 2035 Maywill Street, Suite 200, Richmond, VA 23230
Direct: (804) 672-4707
Cell: (804) 418-0907
Connect with us: Twitter | LinkedIn | Facebook | Instagram
 
Celebrating 18 years as one of FORTUNE’s 100 Best Companies to Work For
 
From: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>
Sent: Tuesday, March 24, 2026 1:00 PM
To: Hill, Corey <Corey.Hill@kimley-horn.com>; Johanson, Clayton <clayton.johanson@db-eco.us>;
Hagler, Yoav <yoav.hagler@db-eco.us>; Burns, Ramona (FRA) <ramona.burns@dot.gov>; Leitelt, Lyle
(FRA) <lyle.leitelt@dot.gov>
Cc: Dean, John D. (CCAPJDD) <JDean@njtransit.com>; Trabachino, Jack R. (CROPJRT)
<JTrabachino@njtransit.com>; Zisook, Aaron H. (CROPAHZ) <AZisook@njtransit.com>; Donovan,
Kerry (VISSKXD1) <KDonovan1@njtransit.com>; Quinty, Joseph J. (CCAPJJQ)
<JQuinty@njtransit.com>
Subject: RE: NJT Feedback on Penn Service Optimization Study RTC Files

 
Good Afternoon Corey,
 
Thank you for sending over your team’s responses to our feedback. NJ TRANSIT has continued
to review the RTC files provided by the SOS team. Based on this review, and the responses
below, we have identified significant deficiencies in both the modeling assumptions and the
resulting analysis that materially undermine the validity of the RTC results. The attached letter
provides further detail regarding these concerns.



CAUTION: This e-mail originated from outside of NJ TRANSIT. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

 
We remain available to coordinate with your team, as well as the other Railroads, to review the
RTC files and work to ensure that any future analysis meets the required standard of technical
accuracy and operational realism.
 
Regards
 
KATE WARD
Senior Director, Trans-Hudson & Intermodal Planning
DIRECT: 201-207-9183
KHWARD@NJTRANSIT.COM
preferred pronouns: she/her/hers

 
From: Hill, Corey <Corey.Hill@kimley-horn.com>
Sent: Friday, March 20, 2026 8:30 AM
To: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>; Johanson, Clayton
<clayton.johanson@db-eco.us>; Hagler, Yoav <yoav.hagler@db-eco.us>; Burns, Ramona (FRA)
<ramona.burns@dot.gov>; Leitelt, Lyle (FRA) <lyle.leitelt@dot.gov>
Cc: Dean, John D. (CCAPJDD) <JDean@njtransit.com>; Trabachino, Jack R. (CROPJRT)
<JTrabachino@njtransit.com>; Zisook, Aaron H. (CROPAHZ) <AZisook@njtransit.com>; Donovan,
Kerry (VISSKXD1) <KDonovan1@njtransit.com>
Subject: RE: NJT Feedback on Penn Service Optimization Study RTC Files

 

 
Good morning Kate,
 
Thanks for your comments on the initial set of RTC files that were provided by DB. 
Please see below responses to the four factors you identified:
 
Train lengths are significantly shorter than most current trains for all three operators and
well below train lengths called for in future plans.
Response: Throughout service planning, the study team has not differentiated between
different lines and equipment consists for each operator. Therefore in RTC, DB used
simplified equipment consists for each operator, following a “least common
denominator” approach with consists that fit in every platform available to the operator.
Several of the new turnouts (those in the westward extension component) were assigned
zero-second Switch handling time. 
Response:  DB will update this to be consistent with the rest of the infrastructure and
rerun the analysis.



 There are significant mismatches between the track drawings and the position of key
track infrastructure (turnouts/slips) in the RTC case.
Response: At this stage of the project, we focused on modeling correct connections
rather than specific locations of switches. As the modeling effort and conceptual design
continues, we will incorporate greater levels of detail. To the extent that signal
placements are related to the switch locations in the first infrastructure-related
comment, we will incorporate more detailed signal designs as the modeling effort
continues.
NJ TRANSIT found numerous instances in which the RTC simulation files violated the
stated dwell parameters for parameter set C.
Response: As communicated in previous meetings, parameter set C shows the
scheduled dwell times used for planning purposes. Scheduled dwell times implicitly
incorporate some amount of recovery time. To capture the effects of this recovery time,
DB further defined a set of minimum dwell times representing the absolute fastest a
train can complete its station stop. These minimum dwell times (up to a few minutes
faster than the scheduled dwell times) were then lengthened with randomized dwell
delays.
Regarding the additional comments that were attached to your email, we have provided
a response to the comments in the attached.  Please let me know if you need any
additional information.
 
Sincerely,
 
Corey Hill, Vice President
Kimley-Horn | 2035 Maywill Street, Suite 200, Richmond, VA 23230
Direct: (804) 672-4707
Cell: (804) 418-0907
Connect with us: Twitter | LinkedIn | Facebook | Instagram
 
Celebrating 18 years as one of FORTUNE’s 100 Best Companies to Work For
 
From: Ward, Katherine H. (CPLNKHW) <KHWard@njtransit.com>
Sent: Tuesday, March 17, 2026 1:28 PM
To: Hill, Corey <Corey.Hill@kimley-horn.com>; Johanson, Clayton <clayton.johanson@db-eco.us>;
Hagler, Yoav <yoav.hagler@db-eco.us>; Burns, Ramona (FRA) <ramona.burns@dot.gov>; Leitelt, Lyle
(FRA) <lyle.leitelt@dot.gov>
Cc: Dean, John D. (CCAPJDD) <JDean@njtransit.com>; Trabachino, Jack R. (CROPJRT)
<JTrabachino@njtransit.com>; Zisook, Aaron H. (CROPAHZ) <AZisook@njtransit.com>; Donovan,
Kerry (VISSKXD1) <KDonovan1@njtransit.com>
Subject: NJT Feedback on Penn Service Optimization Study RTC Files

 
Corey,



 
Late yesterday morning NJ TRANSIT received an initial set of RTC files from DB
representing their Concept 1 Proposal.  Rail Service Planning reviewed the RTC cases
since then and have identified a number of problems.  A more comprehensive list is
attached to this email.
 
At this time, DB's claimed conclusions do not seem to be supported by the RTC case
files when dispatched.  Most concerning are several methodological and operational
errors that tilt the model runs toward favorable results. While the attached list has more
detail, the four most significant factors were as follows:

Train lengths are significantly shorter than most current trains for all three
operators and well below train lengths called for in future plans. This
allows train movements to clear conflict points significantly more quickly.  It
also allows for conflict avoidance using unrealistic routings that would not be
beneficial to longer trains.

Several of the new turnouts (those in the westward extension component) were
assigned zero-second Switch handling time. In real life operations, there is a
systemic delay to establish a new clear route.  In the RTC model, omitting this
input means switches and routes can be established instantly.  In Penn Station,
due to the volume of movements, this is a significant factor affecting overall
capacity.

There are significant mismatches between the track drawings and the position of
key track infrastructure (turnouts/slips) in the RTC case.

NJ TRANSIT found numerous instances in which the RTC simulation files violated
the stated dwell parameters for parameter set C.  This including several NJ
TRANSIT station turns assigned minimum dwells under 10 minutes, revenue
through trains (NJT-MNR) assigned under 9 minutes, and Amtrak trains assigned
under 10 minutes.

Despite the above, reviewing the RTC dispatch in detail showed that both the AM and PM
peaks operated with often significant delays.  DB's reporting of delay per 100 train-miles
is very optimistic and they did not break out their metric by time of day.  All trains,
including off-peak trains, were included in the reported results.  This yields overly
optimistic results because off-peak trains provide a large number of train-miles for
which little or no delay was incurred.
 
Based on the above observations, and the compounding effect they would have on
simulation performance, it is not clear to NJ TRANSIT whether option 1.1 would



successfully dispatch with these factors corrected. DB should address these points or
withhold from presenting the initial results in the Phase I Report. 
 
Regards,
 
KATE WARD
Senior Director, Trans-Hudson & Intermodal Planning
DIRECT: 201-207-9183
KHWARD@NJTRANSIT.COM
preferred pronouns: she/her/hers

 
 



 
 
Corey Hill         March 24, 2026 
Vice President 
Kimley-Horn   
2035 Maywill Street, Suite 200,  
Richmond, VA 23230 
 
Dear Mr. Hill,  
 
NJ TRANSIT has completed its review of the RTC files provided by the SOS Team, along with Kimley-
Horn’s recent responses. Based on that review, we have identified significant deficiencies in both 
the modeling assumptions and the resulting analysis that materially undermine the validity of the 
RTC results. 
 
At this time, NJ TRANSIT does not concur with the SOS Team’s inclusion of Train Per Hour (TPH) 
capacity figures in any public-facing report. The current RTC analysis does not meet the level of 
technical rigor required to support such conclusions, nor does it accurately reflect real-world 
operations or planned service conditions. 
Key issues include, but are not limited to: 

 Inaccurate train consists: The use of uniformly shortened train lengths is not 
representative of current or planned operations across Amtrak, NJ TRANSIT, or LIRR. This 
approach materially understates platform occupancy, operational constraints, and true 
system capacity. As a result, any TPH-based conclusions are misleading unless evaluated 
in terms of actual seated capacity delivered, which would significantly reduce the implied 
capacity gains. 

 Model–infrastructure inconsistencies: The RTC model does not accurately reflect the 
underlying track geometry and design drawings, particularly with respect to turnout and slip 
locations. A simulation that does not align with the referenced design basis cannot be 
relied upon to validate capacity claims tied to that infrastructure. 

 Unrealistic operating assumptions: The widespread use of minimum dwell times at a 
frequency far exceeding established operational practice indicates the system is being 
evaluated under non-representative and unsustainable conditions. This fundamentally 
skews capacity results and masks operational failures. 

 Insufficient analytical fidelity: The current level of analysis is conceptual and lacks the 
precision required to support the report’s stated conclusions. As acknowledged, the 
modeling effort is not yet tied to a fully defined or validated infrastructure configuration. 

Collectively, these issues result in RTC outputs that are not fit for use in supporting conclusions 
regarding system capacity. Any claims of increased TPH or overall throughput are therefore not 
credible in their current form. 
 



NJ TRANSIT maintains that, until these fundamental deficiencies are addressed and the RTC model 
is brought into alignment with actual operating conditions, design intent, and validated 
infrastructure, the RTC results-including all TPH-based conclusions—should be excluded from any 
public report. 
 
We remain available to coordinate with MTA and Amtrak, and to participate in a focused tri-agency 
RTC review, to ensure that any future analysis meets the required standard of technical accuracy 
and operational realism. 
 
 
Regards, 
 

 
 

Kerry Donovan 
Senior Advisor to the CEO – Interim Chief of the Gateway 
NJ Transit 
973-417-3739 (Cell) 
862-447-4375  
Email: KDonovan1@NJTransit.com 
 
 
 
c. J Sincaglia 
 J. Dean 
 J Trabachino 
 A Zisook 
 K. Ward 
 J. Quinty 
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