
Regional Rail for Metro New York

A 21st Century Business Model 
for Commuter Rail Service



The NYC region is powered by three 
commuter rail systems: NJ Transit, Long Island 
Rail Road, and Metro-North, and 1 intercity 
rail service, AMTRAK.

Each system is designed primarily to connect 
suburban workers with jobs in Manhattan.

This operations model reflects outdated 
assumptions regarding where people and jobs 
are located, and how people want to move 
about the region.

The pandemic-fueled shift to remote work has 
a major impact on ridership and fare revenue.

A new business and operations model is 
needed to meet the needs of today’s 
workforce.



What is Regional Rail?
Regional Rail would unify the 3 commuter railroads’ operations to provide 
seamless trips between more places, rather than primarily trips to Midtown. 

Regional Rail would run trains through Manhattan, connecting cities and 
towns in New Jersey, Long Island, and the Hudson Valley, with a one-seat ride.

Frequent service all day: At least every 30 mins in the suburbs and every 15 mins in 
denser neighborhoods.

Free transfers between regional trains, subways, and buses, and fare equalization 
with the NYC Subway in the subway’s service area.



What is Needed to Achieve Regional Rail?

Systemwide electrification and the purchase of high-performance electric trains.

High platforms, providing universal access and speeding up boarding for 
everyone.

Strategic infrastructure investments to relieve bottlenecks and unify the disjointed 
rail networks.

This has been done in other cities – most famously, Paris and Philadelphia.



Commuter Rail Service Frequency







Trunk Line



The Trunk Line
The Trunk Line is the segment of the rail network where NJ Transit, LIRR, and Metro-North 
service will overlap. The NYC Trunk Line will be along the Northeast Corridor, between 
Newark Penn Station and the planned Sunnyside Station in Long Island City, Queens.

There is consensus that the trunk line for Regional Rail will pass through New York Penn 
Station.

There is consensus that the trunk line needs 4 (rather than the existing 2) tracks under the 
Hudson River – This is already underway as Amtrak’s Hudson River Tunnel Project.

There is consensus that through-running at Penn Station is basic to regional rail and would 
increase the capacity of the station.

There is consensus that a Long Island City station should be built at Sunnyside Yards.

There is disagreement on how and when through-running can be achieved, and to what 
extent train capacity can be increased by implementing through-running.



The Tri-State Solution
If it can be proven by an independent 3rd party that an expansion of Penn is 
necessary to achieve through-running, TSTC proposes an alternative scheme.

A small-scale expansion (2 tracks, 1 platform) can be built south of Penn 
Station, primarily to allow for continued operations while existing tracks and 
platforms at Penn are reconfigured to accommodate through-running.

This approach shortens the timeline for through-running and minimizes 
destruction of the surrounding neighborhood. 









More Than a Vision – A New Business Model
The upgrades that are required to achieve a unified Regional Rail network are 
all components of a new business model for what we currently call 
“commuter” rail.

The old idea of “haul in and haul out” using highly inefficient, inaccessible, and 
environmentally dirty equipment, as well as an antiquated stub-end terminal 
operations model, must give way to the future.

Through-running and Regional Rail will significantly reduce our region’s 
contribution to climate change while desegregating people and opportunities. 



Opportunities Unlocked: Newark



The Path Forward: Short-term (0-5 years)
● Establish a network manager
● Restructure fare policies (Freedom Ticket expansion, fare capping, free 

transfers)
● Unify mobile ticketing apps and enable “through-ticketing” (the ability to 

buy fares across agency systems)
● Unify wayfinding (signage, maps) across transit agencies
● Share data between transit agencies and departments of transportation
● Coordinate schedules between modes for more efficient transfers
● Increase off-peak and bidirectional rail service
● Introduce through-running NJT, LIRR, and MNR service at Penn Station



The Path Forward: Long-term (5-15 years)
● Permanently establish NJT, LIRR, and MNR revenue through-running 

service at Penn Station
● Coordinate rolling stock procurement between transit agencies
● Automate fare collection
● Expand rail electrification
● Retrofit stations for high-level boarding
● Build Sunnyside Station
● Introduce passenger rail service on freight corridors and abandoned 

rights of way



From Here to There: 
Regional Rail for Metro New York

Read our report

bit.ly/NYCRegionalRail


